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Abstract
• This exploratory case study aimed to investigate the power of 

individual mindfulness to transform a collective system, within an 
organization and society. Specifically, how does the quality of 
attention and intention make a difference on the outcome and 
process of transformation. 

• This study consists of a literature review and interviews with two 
female leaders. The themes which emerged in the data analysis 
referred to experiences of mindfulness, leadership styles, and 
mindfulness in changes. The Findings section showed how the 
literature review and interview data responded tothe research 
questions: 
1. How does mindfulness influence the quality of attention and 
environmental sensibility? 
2. What is the role of mindfulness in leadership? 
3. What is the role of mindfulness in transforming a collective 
system? 
The discussion section examined the relevance of the findings, its 
limitation.

“A great human revolution in just a single individual will 
help achieve a change in the destiny of a nation, and, 

further, will enable a change in the destiny of all 
humankind.”(Ikeda, 1964).

“From a single drop comes the mighty Mississippi River”
(Ikeda Center, 2014)

COVID-19
“What allowed some leaders to be effective during this crisis and what 

made others ineffective?” and “What makes leaders effective in the age of 
‘With-Corona’.”

Power of Mindfulness
• Shapiro (2017) shared the power of mindfulness and practice. Shapiro has 

studied how people change and transform. She claims that despite people 
not capable of being perfect, people are capable of transforming, changing, 
learning, and growing, regardless of their situation. Shapiro proposed that 
one of the most effective tools for transformation is mindfulness. 

• She shared Harvard research showing that the minds of individuals 
wanders 47% of the time. Shapiro also has shared the concept of cortical 
thickening in brain science, which reflects that repeated experience will 
shape brain in the way to react to what has been repeated or practiced. 
Shapiro shows that mindfulness practice develops the brain area related to 
attention, learning, and compassion.

Review of the Literature
Transformational Leadership, System Leadership, Theory U, Mindfulness, and 

Choice Theory®.

Discussion 1
• Mindfulness improve on the quality of attention and environmental 

sensibility.
• While stress relief and mental stability are centered on personal 

experiences, interviewees talked about what mindfulness means in 
the context of their relationships with others. There were being able 
to naturally recognize themself in the relationship with others and 
that demonstrates the improvement of mindfulness on 
environmental sensibility.

Discussion 2
• Mindfulness fosters leader qualities presented in leadership 

theory based on the perspective of system transformation. 
The roles and qualities required of leaders as shown in 
system leadership and transformational leadership are 
focused on how to influence and involve others and realize 
the highest potential as a whole.

Discussion 3
• how mindfulness works in system and organizational change.
• The result is that mindfulness, both individually and as an 

organization, accurately recognizes the strengths and 
weaknesses that are currently emerging and makes decisions 
without being obsessed with stereotypes or past successful 
experiences. 

Subject Information
• Interviewee A is a Japanese female who has 

been the CEO of an organization which 
provided a cross-boundary leadership 
training program and board development 
program for non-profit organizations. She 
received her MBA at MIT, and participated in 
Scharmer’s classes at MIT. She currently lives 
in Boston and practices yoga.

• Interviewee B is a Japanese female who is 
the founder and first CEO of Guinness World 
Records Japan. She is a member of the Board 
of directors of an organization that provides 
leadership trainings. She spent her childhood 
overseas and now lives in Japan. She is a 
bilingual, Japanese and English, and has 
been practicing meditation. 

Research Methods 
• The research design was a psychological, instrumental case study Interview, 

with semi-structured, open-ended interviews. Interviewee recruitment was 
based on individual’s familiarity with Theory U, and having participated in 
training based on Theory U or Choice Theory. Two interviews were 
conducted in Japanese via Zoom and recorded. 

https://president-speech.com/erika_ogawa/
https://wsa-global.org/person/mio-yamamoto/
Shapiro, (2017), The Power of Mindfulness: What You Practice Grows Stronger,  TEDxWashingtonSquare
https://www.youtube.com/watch?v=IeblJdB2-Vo

Implication
• By verbalizing them, it becomes possible to more consciously 

utilize mindfulness for collective system transformation, and 
it becomes easier to share that feeling and practice within 
the organization. 

• Encouraging the implementation of collective organizational 
change through mindfulness in the Japanese context. 

• Mindfulness practices are effective in developing leaders 
who are highly capable of responding to change and 
initiating change.
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